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DIRECTORATE OF SCIENCE AND TECHNOLOGY

KEY DOCUMENTS
FY 1972

Memorandum for Chief, Historical Staff, 0/DCI, from
Chief, Administrative Support Staff, DD/S&T, 2 July 1971,
Subject: DD/S&T Historical Board Chairman, DD/S&T 2033-71,

SECRET. oDy fz&/

Memorandum for Contracting Officer 25X1
for the Directorate of science and Technolog 1 August

1971, Subject: Delegation of Contracting Authority to

the Contracting Officer for the Directorate of Science

and Technology, DD/S&T 2379-71, CONFIDENTIAL.

Memorandum for Director of Central Intelligence from 25X1
Deputy Director for Science and Technology. 1 November

Memorandum for Support Services Staff, DDS, from

Chief, Administrative Support Staff, DD/S&T, 3 February
1972, Subject: Appointment of Deputy Office Head,
DD/S&T, DD/S&T 366-72, CONFIDENTIAL.

Memorandum, signed by Executive Director-Comptroller,
William E. Colby, 1 March 1972, Subject: Research and
Development, DD/S&T 624-72 (ER-72-934/1), SECRET.
(Sets up Research and Development Board and Technical
Coordinating Committee.)

Memorandum for Executive Director-Comptroller from
Acting DD/S&T, Donald H. Steininger, 14 June 1972,
Subject: Appointments for Directorate Information
Control, DD/S&T 1812-72, CIA/IUO. (Appoints

| as DD/S&T Archivist, RMO,

and representative to Records Management Board)
Memorandum for DDI, DDP, DDS, and Office Directors,
DD/S&T, from DD/S&T, 21 June 1972, Subject: Permanent
Panels, Technical Coordinating Committee, DD/S&T 1899-72,

SECRET. (Establishes initial membership of nine alrlelsez;i,~
under the TCC.)

SECRET
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DD/S&T #2033-71
2 July 1971

MEMORANDUM FOR: Dr. Howard Ehrmann
Chief, Historicsl Staff, O/DCI

SUBJECT . DD/SKT Historical Board Chairman

and Hiutarics_.l Ofﬂce{_

Effective immediately,

b B

Office of Scientific

Intelligence, has .baaa appointed Chairmian of the DD/S&T Hiztorical

Board vice

hag been

appointed DD/S&T Historical Officer.

Copy farn:

Distribution:
Orig - Adse
Cys as shown
- DD/5&T Reg
/2 - AS/DDS&T
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i AUG 197
MENCOBARDUM FOR 1 Contrecting Olficer for
the Directoriie of Sclence and Technology
gUBJECT : Delegation of Contracting Auwidboriiy to the Con-
traciing Officer jor the Direcicrate o fclence

and Techuslogy

1. Effestive 1 August 1571 yov are appointed Qontrzeiing Qificer four
the Birectorste of Sclence and Teckmology w1ih suthoriiy to negotlate,
execute, adminisier end gettle Agency Tunded Direciorste eonbtrucis for:

a. Researeh, develomment :znd englineering serviczes.

b. Protetype or first follov-on produstion units of sguipment
previcusly mlapud, shen it ean be ressonsbly demonsirssed thet
admquate specitieations or senufsctering Jdravinges ave nol aysilable
to permit conpeiitive procuresent from other than the emmcractor
who developsd ithe eguipment.

2. You mre suiborized to redelsgate this suthorily to the Chiel,
fipecisl Comtreeiing and Procurement Hrawnch, Offlce of unm, «ni o the
Chief, Conirseting Tesa, OfTice of Resesrch and Development, s“.iec*
howaver, to sudh limitaiiona 38 you amsy consider sppropriste. Adminlss
trative conirecting authority mey be redelegeted by the Chief, Special
Contracting and Procurement ¥ranoh, Office of ELIRT, and the cnia*
Conirsceting Yesm, Offioe «f Ressarch and Developmeni, toc those Procure-
ment DIfioere spyroved by you provided, however, such sduminisieatis
gontreating ssthority shell not inclvde the auithorily to execuie chsng
or sesbdnents Lo contracie invelving incresge or decresge in funde e*
incresgse or decrenge in ithe socpe ol the wori of the contrsat.

3. Az 3 condiiion precedent to the exercise of the thove contreciling
of fiser aoidurity, revies by the Agency Conlrac: Review Board smd approvsl
by be Birector of logistics shell be obisined for the follosimg propose’
eontyaet sotions except theri the Beard sty {rom time to time evemnt
specific contrsq s or clegses of enniracts [rom such review:

2. All proposed contrecie and ssendments individcally excesding
$150,000 in velue.
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BUSIECT: Delegetion of Contrasciing Authorluy to the Contrecting Officer

forr the Dirsetorsie of Sclence and Tevhnolopy

. Overvun smeniments excesding $°2,500 and slso exceeliny
15 perceni of 1he original esiimmted cupr of iBe eoniziet.

5. Referrals to ihe Agency Coglrect Revies Bosrd. You may submls
propnesd em mcc' oF omengvents 1o the Azency Coatyecl Reviev Board
regarilmar of smount when, in your judgment, the sciion {mwolves or might
involve controversisl oy policy satiers of such significsnce that prior
Board revies wouli serve the ues: interesis of ihe Agency.

jeisn, Otfice of logistics. 'The

. i i ' Tow ttiw, shall e responsible tor
jresenting o the Agency i‘-‘mm& Beview Board ‘hose Direciorsie of Sciencs
sod Teshuodeny procorement requesls forwarded to the Proouressnl Divieion
for getisn. In such cosed you oSy ROL BE DYEcONIYRCL procuremmnt advisor
(0 the Directiornte o7 Boience and Techndlogy Techunicel Offieer, vhen so
rogusetel by that Oiice,. Tou any also serve is o lialsom cammelity o

the Chiel, Procoresent Di-laion, Offies of Logiatice.

Bl r‘gx,ﬂ by vhe Direcior ¢f logistice. Primary procuresent
m;amib isy Tor ibe procursmeut requirenntis of ssch mw, Loraie

ragides with those Direciorsle Conirscting Officers specificnily ovthors
im to eyercise contracling sulhority by the Director of Logistics in
sacoydanse with wricven Jelesgetiions. Hotwiihetending the primeyy respon-
gibility of essh Dirvectors:ie Comiracilng Officer, hovever, ihe Director
af Logietics mey,. on the recommendetiicn of the Agency Coniraci Bevievw
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SUSTECT: Delegaiion of Conwraatisg Authoriiy to the Comlrscting Offlcer

fur the Direcisraie of Belenve snd Teshnolosy

Boayd, trAnefer provurenent refnonsibillty between Usmirneting Difiomye
in gpegiiic caees vhen the hesi interesis of ihe Agengy wuuld be served
therel, . Toe Apsney Contmmct Heview Board will, in ewry such oese,
cavefuily consider *he Follgwine fantors prior to recommending suoh

#. ‘The Frocvuressni Division, Office of Logletica, 1 charged
with the responsibility for the procurssmsn’ of g1l Agzepev<equired
production end supply type egulyomn: and supplies lepludimg first
{pllov-cn produciion. The Procursmont Pivision, Office of Iogistios,
wili chevelore norsslly undertske such proouvenents svcept he notad
in marsgraph 1.0,

e ihe Procurensn Dlvigion, GifTice of legietlcs; is charged
with primayry responsiiilicvy for servise contracis for ssintenence,
repaly, sodificstion and gpare paris for a1l Agency equipment
oG to the ume of tuo or acwre Direciorstes or asjor Offlces
thereo! . inchuiing sesccliated field enginesring and teshren services.

. The Conbraciing Team concept contempletes that the Con-
iracting Offieer, Techiical OFflcer, Securiiy Officer &af Suditsy
#4111l be so ilntegrated inito the technicsl Direciorate sf ic best
gerve Diregicraie reculrementsz. The Directorsie Contracting Yess
will, therefors, sutcaatieally support she recuiremsnts of 1is
Direcicrsie axcept fof those slsesse of progurement soilobs
deperibad in thie delegation oy wvhen special eircumatances fuatlfy
siterasote courses of scuion. Buch circumstences might include:

(1} unuzuel zeocurity requiresents which 4lctste thmet
snly one Comiracting OFficer represent the Agency for all
Pirecinriles in & given chge.

{£) Unuswsl business eirormmisnces sugagesting thet ihe
Directoreve Comiracting Oifiger heving the predeminant inteveat
in 2 parilauisr contrector should represent cow oF sore Diver-
toraies in the suatracting effert vmier considersiicg.

{3} & joint procurement funied by Lvo or more Direc-
tarates Lul lechnicalily sonitored by ohe Diysctorets.

- 3 -
Pae Tl Lt Ll B
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SUBJECT: Delegation of Contracting Authorlty to the Contracting Officer
for the Directorate of Scilence end Technology

8. BReferrels by the Directorate Contracting Cfficer. When olrcum-
stences exisgt which dictate that a particulsr procurement could be more

effectively sccomplished by a Contracting Officer other than yourself,
you may transfer such procurement action with the consent of the other
birectorate Contracling Officer.

Signeda John F. Blake
JOHN F. BLAKE
Director of loglistics

cc: DD/S
DD /8&T
D/Finance
D/Security

- L -
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DD/S&TH#366-T2
3 February 1972

MEMORANDUM FGR: Sapport Services Staff, DIS

SUBJECT : Appointment o! Daguty Office Head,
- _ DEIS&T

It is raquested that an Agsncy Notice be published designating
Dr. Donald Steininger 38 Acting Deputy Director {or Sciencs and
Technology during the temporary absence of Mr, Carl E. Duckett,

efifective immediately.

hiei, Adminiastrative Support Stail

DR/5&T
%?g%%&éion:
2-C/AS/DD/S&T
. Z-Registry/DD@J _ f‘(/g‘ Ed 972 .

Date

Executive Officer/DD/S&T
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25X1



Approved For Release 2004/05/05 : CIA-RDP85B00803R860200060001-6
SECRET Executive Registry

72-934/1
DD/S&T 624-72
1 March 1972

MEMORANDUM FOR : Deputy Director for Intelligence
Deputy Director for Plans
Deputy Director for Science
and Technology
Deputy Director for Support

SUBJECT : Research and Development

Herewith a final, I hope, version of this R&D
raper which I have informally discussed with each of you.
I would hope you could give me your formal concurrences
or, if essential, suggested modifications and we can put

this to bed.

(Signed)

W. E. Colby
Executive Director-Comptroller

Attachment

SECRET
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SECRET
COPY
MEMORANDUM
SUBJECT: Research and Development

1. Research and development is an inherent element
of all parts of the Agency mission. Collection, analysis
and production of intelligence, as well as other Agency mis-
sions, and support thereof, must be a dynamic process to
overcome hostile defenses and to meet the changing needs of
the times. The Agency has been responsible for a number of
R&D breakthroughs; it is important that this momentum con-
tinue against the challenges of the future.

2. R&D in the Agency can directly support ongoing op=-

erations through the development of new equipment and tech-
nigques closely related to ongoing operational needs.
Frequently R&D undertaken in support of one current need

for operation has a multiple application. In addition to

satisfying obvious requirements which can be defined with

considerable precision, exploratory R&D to probe new areas

which may potentially contribute to CIA's mission must be
continuously and vigorously pursued.
3. Organization for R&D within CIA must reflect all

of these varying needs, i.e.:

Group 1

Excluded from Automatic
Downgrading and

Approved For Release 2004/05/05 : CIA-RDP85B00803R05d2600adduiced 1 o

SECRET
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a. R&D in direct support of ongoing operations
calls for frequent and clear communication between the R&D
elements and the elements responsible for the operational
use, The operational element should exercise initiativein
identifying its needs for such R&D, consulting with R&D
elements as needed to select appropriate engineering ap-
proaches to satisfy these needs. Each Deputy Director may
program for and implement R&D projects to support his current
needs, reporting such projects to the R&D Board for review
and comment as desired. 1In cases where a Deputy Director
does not have an organic technical capability (including con-
tracting) suitable to implement these projects, he will seek,
with the assistance and consultation of the R&D Board, neces-
sary technical support from another Directorate. When fhis
happens, the funds will be transferred to or programmed by
the implementing Directorate to conduct a program coordinated
with the requirements of the requesting Deputy Director.

b. Information about R&D which may be used in

multiple applications should be disseminated throughout the

Agency through the R&D Board., Assignment of development re-
sponsibility to a single office or directorate, division of
responsibility between offices or directorates, or the forma-

tion of a special task force from different elements for the

- 92 -

SECRET
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SECRET

project may be desirable in some cases. The R&D Board should
be alert for such possibilities and recommend appropriate
action.

c. The DDS&T will be responsible for programming,

funding and management of exploratbry R&D. When the ultimate

user of such R&D can be identified, the advice and counsel
of this element will be sought (and in cases in which its
capabilities or other factors so suggest, the project assigned
to that element). Further, the R&D Board should review the
advanced R&D program and make recommendations about the
projects being prosecuted and suggest additional projects
which should be considered.
d. Reports on all R&D activities, together with

recommendations, should be made to the R&D Board periodically.

4, The Deputy Director for Science and Technology will
continue to be responsible for promoting technical information
exchange among all CIA components with R&D activities and for
appraising the Director of the overall health of Agency R&D.
He will also regularly identify and repoxrt to the Director
serious technical gaps or program redundancies and any in-
stances where, in his opinion, available technology could be
better used to improve operations or fulfill Agency needs.

In such cases he will, in consultation with the other Deputies,

-3 =

SECRET
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SECRET

recommend corrective action and, when appropriate, the
establishment of task forces for special interdirectorate
projects.

5. To assist the DDS&T in fulfilling these responsi-
bilities, a CIA Research and Development Board will be estab-

lished as follows:

Chairman: DD/S&T

Deputy Chairman: ADD/S&T

Members: ADDI, ADDP, ADDS
Secretary: 0PPB

Technical Assistants to Board Members (nonvoting):
As needed. The Board will report to the Director through the
Executive Director-Comptroller. Minority opinions will be
forwarded with the Chairman's comments. The Board will make
a semiannual report of R&D in the Agency, with recommenda-
tions as to:

a. Important new R&D needs;

b. Comments on the Agency's R&D program, in the

three categories listed above;

c. Dissemination of R&D accomplishments.
The R&D Board will also recommend the formation of task
forces as needed, with representatives from different director-
ates as required, to work on particular R&D projects or to
carry out projects which require especially close coupling

between the engineer and the operator.

-4 -

SECRET
Approved For Release 2004/05/05 : CIA-RDP85B00803R000200060001-6



Approved For Ralease 2004/054f {34-RDP85B008038#00200060001-6

6. TUnder the R&D Board, there will be established a
Technical Coordinating Committee, chaired by a representative
of the DDS&T, with membership determined by each Deputy to
represent his interests. This committee will be a mechanism
by which the DDS&T fosters technical exchange, coordinates
programs and surfaces gaps, redundancies and other special
problems and drafts periodic reports to the Director for
consideration by the R&D Board. Directorate Technical Repre-
sentatives on this Committee will speak for the Directorate
or arrange access to appropriate officers who can respond to
technical and operational problems arising between Directorates.

7. Reporting on R&D will be organized as follows. Each
R&D project will be separately identified, and the following
reports on the project submitted to the R&D Board:

a. Category (see above);

b. Articulated need, if any; or rationale;

c. Field (audio surveillance, agent commo, photo
satellite collection, behavioral science, model analysis,
administrative support, etc.);

d. Funding;

e. Results;

f. Responsible office, with coordinating offices

or task force;

-5 =
SECRET
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SECRET

g. Related responsibilities (e.g., development
of delivery procedure or system for sensor device),
with responsible offices indicated.

The R&D Board will review and summarize these reports in
its semiannual report to the Director.

8. Especially sensitive projects may be handled
outside the above procedure at the discretion of the Deputy
Director concerned with the approval of the Director of
Central Intelligence.

9. R&D projects managed by CIA but using other-agency
funding will be handled within the above procedure to the

extent feasible.

-6 -
SECRET
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14 SN 1972
DD/s&T#1812-72

MEMORANDUM FOR: Executive Director-Comptroller

SUBJECT : Appointments for Directorats
Information Control

REFERENCE . Exscutive Director-Comptrolles's
Memo, dated 12 June 1972 -

will serve as the Directorate’s

part-time Archivist, Records Management Officer and

representative to the Records Management Board. His

technical asslistant will be

“Z(T}&% Steininge
cting Deputy Direct#
for
Science and Technology

O-Add
1-AS/S&T

2-Registry/S&T

Approved For Re|ea$e@m4mm?‘QQ-WWEV:;RO
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DD/ S&T# /377—74«;J

21 June 1972

MEMORANDUM FOR: Deputy Director for Intelligence
Deputy Director for Plans
Deputy Director for Support
Office Directors, Directorate of Science
and Technology

SUBJECT Permanent Panels, Technical Coordinating
 Committee

1. This supplements my memorandum of the same subject
dated 26 May by establishing nine additional Panels of the
Technical Coordinating Committee. Under the guidance of the
Technical Coordinating Committee, the Panels will maintain a
continuous overview of the area assigned to them and will be
prepared at any time to produce for the Committee and the R&D
Board, a comprehensive status report of their area of
respon51b111ty, including:

A. A statement of long-range technical objectives,

B An inventory and assessment of current capa-
bility within the Agency.

C. An inventory of on-going and programmed R, D & E
programs,

D An evaluation of the adequacy of these programns
to include:

(1) Existing technologic opportunities which
should be but are not currently funded or
programmed,

(2) Limiting technologic gaps for which no.
solution is currently foreseen.

(3) Identification and explanation of desirable
redundancies which may exist in the program.

(4) Identification of programs which are
nnnecessarily duplicative.

(5) Identification of policy, political or’
internal organizational problems, which
limit the effectiveness of the program,

E. Recommended actions and programs.

Z%. T would like the first report from each of these
Panels submitted to the Chairman of the TCC by 28 July 1972,
Thereafter the Panels should maintain an updated copy: ol
their status report in the office of the Technical 7 °
Coordinating Committee chairman.

f"Yi

~ Approved For Release 2004/05/05 f%ﬁppssBoostooozooo%m e g;
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3. Y will look forward to the cooperation and support
of your operating elements as these Panels seek thelir help in
defining our capabilities and s,

25X1

Carl E. DucKet
Deputy Director
for
Science and Technology

Attachment
List of Panel Membership

2
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26 May 1972
DDS&T-1533-72

MEMORANDUM FOR: Deputy Director for Intelligence
Deputy Director for Plans
Deputy Director for Support
Office Directors, Directorate of Science
and Technology ‘

SUBJECT : Permanent Panels, Technical Coordinating
: Committee .

1. With the concurrence of the Research and Development
Board, I herewith establish the following groups as permanent
panels of the Technical  Coordinating Committee, Under the
guidance of the Technical Coordinating Committee, the Panels
will maintain a continuous overview of the area assigned to
them and will be prepared at any time to produce for the
Committee and the R&D Board, a comprehensive status report
of their area of responsibility, including:

A. A statement-of long-range technical objectives,

B. An inventory and assessment of current capa-
bility within the Agency.

C. An inventory of on-going and programmed R D & E
programs.

D. An evaluation of the adequacy of these programs -
to include:

(1) Existing technologic opportunities which
should be but are not currently funded or
programmed,

(2) Limiting technologic gaps for which no
solution is currently foreseen,

(3) 1Identification and explanation of desirable

_ redundancies which may exist in the program.

(4) 1Identification of programs which are
unnecessarily duplicative.

(5) Ydentification of policy, political or
internal organizational problems, which
limit the effectiveness of the program,

»
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E. Recommended actions and programs, >

2. I would like the Panels to maintain an updated copy
of their status report in the office of the Technlcal Coordl—
nating Committee chairman,

3. I will look forward to the cooperation and support of
your operating elements as these Panels seek their help in
defining our capabilities and needs.

25X1

Carl E. Duckett ”
Deputy Director
for _
Science and Technology

Attachment

~Page Two
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